OLLY RIDG Town of HOLLY RIDGE

Carolina

PO Box 145 * Holly Ridge, NC 28445 * Phone (910) 329-7081 * Fax (910) 329-1593

Holly Ridge Town Council
Special Meeting
Saturday, July 23", 2016
1:00 P.M.
Governing Board Strategic Planning
And Goal Setting Work Session

1. Callto Order

2. Invocation & Pledge

3. Welcome and Introductions

4.  Review Process and Desired Outcomes

5. Review Previous Goals/Status

6. Brainstorm List, Prioritize “new list”

7. Next Steps — Who does what, by when?

8.  Wrap-up

9. Adjournment
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